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Forward-Looking Statements

The information included in this presentation contains certain “forward-looking” statements. These forward-looking statements

may relate to the fiscal and economic condition, economic performance, plans and objectives of the Commonwealth of Puerto

Rico (the “Commonwealth”) and/or its agencies or instrumentalities. All statements contained herein that are not clearly

historical in nature are forward-looking, and the words “anticipates,” “believes,” “continues,” “expects,” “estimates,”

“intends,” “aims,” “projects,” and similar expressions, and future or conditional verbs such as “will,” “would,” “should,”

“could,” “might,” “can,” “may,” or similar expressions, are generally intended to identify forward-looking statements.

These statements are not guarantees of future performance and involve certain risks, uncertainties, estimates, and assumptions

by the Commonwealth and/or its agencies or instrumentalities that are difficult to predict. The economic and financial

condition of the Commonwealth and its agencies or instrumentalities is affected by various

financial, social, economic, environmental, and political factors. These factors can be very complex, may vary from one fiscal

year to the next, and are frequently the result of actions taken or not taken, not only by the Commonwealth and/or its agencies

or instrumentalities, but also by entities such as the government of the United States of America or other nations that are not

under the control of the Commonwealth. Because of the uncertainty and unpredictability of these factors, their impact

cannot, as a practical matter, be included in the assumptions underlying the Commonwealth’s or its agencies or

instrumentalities’ projections.

The projections set forth in this presentation were not prepared with a view toward complying with the guidelines established

by the American Institute of Certified Public Accountants with respect to prospective financial information, but, in the view of

the officers of the Commonwealth or its agencies or instrumentalities responsible for the preparation of such information, were

prepared on a reasonable basis, reflect the best currently available estimates and judgments, and present, to the best of such

officers’ knowledge and belief, the expected course of action and the expected future financial performance of the

Commonwealth and/or its agencies or instrumentalities, as applicable. However, this information is not fact and should not be

relied upon as being necessarily indicative of future results, and readers of this presentation are cautioned not to place undue

reliance on the prospective financial information. Neither the Commonwealth’s nor any agency or instrumentality’s

independent auditors, nor any other independent auditors, have compiled, examined, or performed any procedures with

respect to the prospective financial information contained herein, nor have they expressed any opinion or any other form of

assurance on such information or its achievability and disclaim any association with the prospective financial

information. Neither the Commonwealth’s nor any agency or instrumentality’s independent auditors, nor any other

independent auditors, have been consulted in connection with the preparation of the prospective financial information set forth

in this presentation, which is solely the product of the Commonwealth and/or its agencies or instrumentalities, and the

independent auditors assume no responsibility for its content.



Not an Offering of Securities

This presentation does not constitute, nor does it form part of, an offer to sell or purchase, or the solicitation of an offer to sell

or purchase, any securities or an offer or recommendation to enter into any transaction. This presentation has been prepared

for informational purposes only. Any offer or sale of any security may only be made pursuant to the relevant offering

documents and binding transaction document and is subject to the detailed provisions therein, including risk

considerations. Prospective purchasers should obtain a copy of the relevant offering materials prior to making any investment

decisions.



PUERTO RICO TOURISM COMPANY

Tourism at a Glance:
• 6.2% Gross National Product

• 53,558 jobs

• 13,492 jobs in hotel industry

• 28% increase in hotel registrations in ten years

• 35% increase in visitors’ expenditures in ten years

• From $569/person to $768/person



PUERTO RICO TOURISM COMPANY

Tourism at a Glance:

•14,271 endorsed rooms.

• 1,127 new hotel rooms in operation or under construction during FY 2012-13.

• Puerto Rico is the leader in rooms under construction in the Caribbean.

•Over 60 lodging projects in various stages of development
(design, permitting, financing, construction).



PUERTO RICO TOURISM COMPANY

Tourism at a Glance 
(Occupancy):

•Average Occupancy Rate 
2011: 66.8%

•Average Occupancy Rate 
2012: 69.5%

•Average Occupancy Rate 
2013 (January-March 2013): 
80.9% 



PUERTO RICO TOURISM COMPANY

Tourism at a Glance (ADR):

•Average Room Rate 2011: 
$120.90

•Average Room Rate 2012: 
$127.11

•Average Room Rate 2013 
(January-March): $176.07

• Average room rate during high 
season of luxury lodgings:
$634.45



PUERTO RICO TOURISM COMPANY

Tourism at a Glance (RevPar):

•Revenue Per Average Room 
2011: $78.10

•Revenue Per Average Room 
2012: $83.27

•Revenue Per Average Room 
2013 (July 2012-March 2013): 
$112.94



PUERTO RICO TOURISM COMPANY

Tourism at a Glance (Room 
Nights):

•Room Nights FY 2011: 
3,080,580

•Room Nights FY 2012: 
3,240,713

•Room Nights FY 2013 
(projected): 3,402,748



PUERTO RICO TOURISM COMPANY

Tourism at a Glance (Visitor 
Expenditure):

•Visitor Expenditure 2011-12: 
$3.19B

•Visitor Expenditure 2012-13: 
$3.25B

•Visitor Expenditure 2013-14: 
$3.33B (projected)



PUERTO RICO TOURISM COMPANY

Puerto Rico’s Economy: 

•0.2% projected growth for 

fiscal year 2014.

•Tourism will be an 

important economic driver.



PUERTO RICO TOURISM COMPANY

Core Strategies:

• The Puerto Rico Brand Initiative

• Air and Sea Access

• Product Development

• Product quality and tourism
education and awareness

• Capitalize on Puerto Rico’s
diversity to develop new niches
and trends



PUERTO RICO TOURISM COMPANY

Core Strategy: The Puerto Rico Brand Initiative

•First ever branding campaign for Puerto Rico

•Positioning of Puerto Rico as a place to invest, 
live, visit and study

•Builds image and consistency of message 

for the long term

•Under the Dept. of Economic 

Development and Commerce umbrella 

for critical mass and to leverage the 

message



PUERTO RICO TOURISM COMPANY

Core Strategy: Air and Sea Access-Beyond the Northeast

•LATAM:  the new economic frontier
• Avianca: new route SJU-Bogotá  on 7/17/2013

• New routes from 
Argentina, Brazil, Venezuela, and Colombia

• COPA: frequency increase
• GOL Brazil: under negotiation 

•The Caribbean
• Seaborne Air, LIAT, and Cape Air: replacing American 

Eagle routes
• Jet Blue expanding in the D.R.

•United States:
• New routes: JetBlue, United, Delta
• Southwest Airlines: Midwest and West Coast markets



PUERTO RICO TOURISM COMPANY

Core Strategies: Air and Sea Access
• Royal Caribbean

• Jewel of the Seas: Home-port during the 2013-2014 Summer season
• Disney Cruises

• Home-port September and October 2014
• Princess Cruises: returns to Puerto Rico Summer 2014
• Carnival: new homeport trips on the Carnival Splendour, Winter 2014-2015
• Overhaul of Cruiseship financial incentives

• Extension until 2018
• Approximately $5.5MM in incentives



PUERTO RICO TOURISM COMPANY

Core Strategy: Product Development

• Integration of tourism supply chain to 
enhance tourist experience

• Hotels, condohotels, timeshare, att
ractions, museums, natural 
resources, marinas etc.

•Aggressive Incentives Program for Tourism
Product Development

• Tax Credits and Exemptions

• Government assisted financing

• Government assistance for permits
and entitlements

• Tax Incentives for International
Financial Entities



PUERTO RICO TOURISM COMPANY

Core Strategy: Product Development
•Government Assisted Financing

• Hotel Development Corporation (HDC)
• A subsidiary of the PR Tourism 

Company
• Participation as a junior lender or 

preferred investor
• Economic Development Bank for Puerto 

Rico (EDB)
• Puerto Rico’s small business bank
• Up to $7MM for hospitality projects
• Guaranty or co-participation from the

Hotel Development Corporation
• Under SBA 504 Program total

financing could increase up to
$15MM

• Tourism Development Fund (TDF)
• A subsidiary of the Government 

Development Bank
• Participation as part of the capital

structure as a junior lender



PUERTO RICO TOURISM COMPANY

Core Strategy: Product 
quality and tourism 
education

•Reinforce Quality and Tourism 
Education

• Customer Service 
• Emphasis on knowledge of 

our tourism product and 
culture 

•Tourism entrepreneurship 
•Partnerships and collaboration 
agreements with higher education 
institutions.



PUERTO RICO TOURISM COMPANY

Core Strategy: Capitalize on Puerto 
Rico’s diversity to develop new 
niches and trends

•Repositioning of Puerto Rico in the luxury 
market segment

• Boutique and unique small inns
• Luxury resorts

• Ritz Carlton Reserve, Dorado
• St. Regis, Río Grande
• W Vieques
• Important brands under 

negotiation
•Medical Tourism
•Sports Tourism
•Cultural Tourism
•Gastronomic Tourism



PUERTO RICO TOURISM COMPANY

Projections  (January 2013 – June 2017)

• Jobs
• Construction: 31,344
• Operation: 1,949

• Hotel Rooms: 20,841
• +6,570 new rooms

• Hotels: 212
• +61 hotels
• Among them:

• Hyatt Place Bayamón: 
Dec. 2013

• Hyatt Place Manatí: Feb. 
2014

• Condado Vanderbilt: June 
2014

• Crowne Plaza at The Mall 
of San Juan: May 2015
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