Science City Urban Infrastructure - Phase Il
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= Actual Level of Effort

= Actual Work

=== Critical Remaining Work VeES=my S, mmary
=== Cost Summary

Proposed Timeframe as of 28-Apr-14

Date submitted April 28, 2014
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Administrative Phase 1093 28-Apr-14 04-Jul-18 : : : : : : : : : : : : : 04-Ju|j~18,Adminisjtrative Phas;e
PP1000 Project Start 0 28-Apr-14 __Plr_qu_c_t_gt:alrt,f Project Sta:trt
PP1010  TIGER GrantAward 0/ 30-Sep-14* “»$ TIGER GrantAward, TIGER Grant Award |
PP1020  TIGER Grant Contract Agreement 120 30-Sep-14  27-Jan-15 % TIGER Grant Contract Agreement
PP9999  Project Finish 0 04-guk18 | | |l S [ - L o - [ L S L \r=® Project Finish, Prject Finish | ]

IR o6 2014 25-Aug1s — 5t DedinPhase
DP1000 Final Design - 100% Submission 90 28-Apr-14 | 26-Jul-14 -— Final Design - 100% Submission ! ! ! ! ! ! ! ! ! ! ! ! !
DP1010 Construction Documents 30 27-Jul-14 25-Aug-14 _§99§}599;LQQ§Q: cumentsi

Permit Process & Approvals 236 28-Apr-14 23-Mar-15 23-Mar-15, Pern§1it Process %&Approvals%

Local Process 86 28-Apr-14 25-Aug-14 . 25-Aug-14, Lpcial Proces: ! ! ! ! ! : : : : : : B B
PPA1000 | OGPe - Construction Permit 120 28-Apr-14 25-Aug-14 dGPe - Consttruction Pe:rmit
PPA1010 | MSJ - Construction Permit 120 28-Apr-14 25-Aug-14 = _j15_3_:_QP_QS_t_Vj_U_(_t_iQU_Eg_rp"_jl‘it
PPA1020 | PR DNER - Endorsement 90 28-Apr-14 26-Jul-14 R bNER - Endiorsement i
PPA1030 | PR DTPW - Endorsement 90 28-Apr-14 26-Jul-14 R bTPW - En(:llo sement i
PPA1040 | PR EQB - Environmental Assesment 120 28-Apr-14 | 25-Aug-14 |  Lojem - jiR;ilé(ijéi—iEﬁj\}ii6h7n71éirit}17|§§°;siééisiniﬁéir{ti ”””””” 77777777777 7777777777 77777777777 77777777
PPA1050 | PRASA- Endorsement 90 28-Apr-14 26-Jul-14 RASA— Endors:e ment i
PPA1060 | PREPA - Endorsement 90 28-Apr-14 26-Jul-14 RéPA - Endors:e ment i

NEPA Process 150 26-Aug-14  23-Mar-15 —W 23—le§ar—15, NEP/jA Process
PPA1070 | NEPA - Document Preparation 30 26-Aug-14 24-Sep-14 NEPA - Dc:)cmment Prezlparation
PPALOB0 | NEPA - FHWA Revision & Commens 60 255ep1a  2aNovia | | e NEPA|FHWARevison & Commenss AR A R A
PPA1090 | NEPA - Resubmission 30 24-Nov-14  23-Dec-14 NERA - Resu:t:bmission
PPA1100 | NEPA - FHWA 2nd Revision 30 24-Dec-14  22-Jan-15 EPA - FHWA 2nd Revision |
PPA1110 | NEPA - Public Notice 30 23-Jan-15  21-Feb-15 NEPA - Public Notice
PPA1120 | NEPA - FHWA Approval 30| 22-Feb-15 | 23-Mar-15 1 NEPé - FHWAA:pproval

Bid Procurement Phase 74 24Mar1s  03aus | | A | w— 03305, B Procurement Phase L AN A AR A
BPP1000 | Request for Proposals 60 24-Mar-15 | 22-May-15 { Request for Proposals|
BPP1010 | Bid Submission 0 22-May-15 ! Bid Submission, Bid Submission |
BPP1020 | Contractor Selection Process 21 23-May-15 | 12-Jun-15 Contract:or Selectioni Process
BPP1030 | Bid Award 0 12-Jun-15 % Bid Award, Bid Award
BPP1040 | Construction Contract Agreement 21 13-Jun-15  03-Jukis | | 77777777777 7777777777 7777777777 'Constl‘uctlonContfactAgreeMent 7777777 77777777777 7777777777 77777777777 77777777777 777777 7777777777 77777777777 77777777777 77777777777 77777777

Construction Phase 1129 07-Mar-14A 04-Jul-18 ey 04-Jul-18, Constriction Phasé
SCUI Phase Il - Pre-Construction Activities 297 07-Mar-14 A | 15-Mar-15 15-M¢: r-15, SCUIiPhase Il - Fi’re-Construg:ctionActivitiés

SP1000 NTP - Pre-Construction Activities 0 07-Mar-14 A NTP - iPre-Constr:uction Activitlies, NTP - F:re-Construjction Activitijes
SP1010 Demolitions, Clearance & Site Preparation 365 07-Mar-14A  15-Mar-15 ] Dem : itions, Cleairance & Sité Preparatiqu
SP1020  Completion - Pre-Construction Activities 0 5Mar-1s || l;__C_gp]jetion-PreaConstructionActivities,Completion- Pre-Constfuction Activites . || o o

SCUI Phase Il - Project Construction 783 04-Jul-15 04-Jul-18 “ O4-Ju|j~18, SCul Pbase Il - Pru:gject Constriuction
PC1000 Construction NTP 1 04-Jul-15 04-Jul-15 Constrjuction NTP%
PC1010 Project Construction 1095| 05-Jul-15 03-Jul-18 Projecjt Constructibn
PC1020 | Construction Final Completion 1 04-Jul-18 04-Jul-18 Const:(uction FinaliCompIetioni

s Remaining Level of Effort =——= Remaining Work * ® Milestone Science City Urban Infrastructure - Phase Il




