San Juan Multimodal Transportation System

Development Schedule

| Revision Date: 16-Apr-2014

Activity ID

[Activity Name

Phases VI-IX (TIGER Application)

A1230 TIGER Funds Awarded
A1270 Signing of TIGER Agreement
A1280 TIGER Funds Available for Use
Environmental
A1415 | Initial Government Agencies Consultation
A1420 | Technical Studies
A1570 | Technical Studies Evaluation Period By Lead/Co-Lead Age
A1660 | Review of Technical Studies
Al665 | Government Agencies Consultation
A1680 | Environmental Assessment (EA) Preparation
A1690 | EAEvaluation Period By Lead/Co-Lead Agencies
A1700 | Review of EA
A1705 | Documents Translation to Spanish
A1710 | EAPublic Review Period
A1715 | Government Agencies Consultation
A1730 | Finding of No Significant Impact (FONSI)
A1740 | FONSI Evaluation Period By Lead/Co-Lead Agencies
A1750 | FONSI Review
A1760 | Public Involvement and Project Coordination

Phase VI: Ponce De Ledn Avenue

Design &
A1231
A1232
A1233
Al1234
A1235
A1600

Pre-Engineering

Preliminary Design

Preliminary Design Review

Final Design

FInal Design Review

Final Design Drawings Completed
Local Permits and Endoresements

Bid & Award

Al1236
A1237
A1238
A1239
Al1240
Al241
Al242
Al243
A1263

Preparation of Bid Documets
Bid Announcement

Project Procure ment

Pre-Bid Meeting & Site Visit
Bid Opening

Confractor Selection
Confract Award
Confracting

Funds Obligated

Consiruction

Al244
Al1245

Issuance of Notice to Proceed
Project Construction

Phase VII: San Agustin and Connecting Streets

Design &
Al 246
Al 247
Al248
Al 249
Al1250

Pre-Engineering

Preliminary Design

Preliminary Design Review

Final Design

FInal Design Review

Final Design Drawings Completfed

[ Start

01-Apr-14 | 20-Sep-17

01-Apr-14
08-Sep-14*
08-Sep-14

05-Dec-14
05-Dec-14
05-Dec-14
27-Feb-15
27-Feb-15
10-Apr-15
30-Jan-15
03-Jul-15
03-Jul-15
17-Jul-15
14-Aug-15
11-Sep-15
25-Sep-15
23-Oct15
06-Nov-15
05-Dec-14
01-Apr-14
01-Apr-14
01-Apr-14*
30-Jul-14
06-Aug-15
04-Dec-15

31-Jul-15
18-Dec-15
18-Dec-15
01-Jan-16
01-Jan-16
08-Jan-16
16-Feb-16
16-Feb-16

08-Mar-16
24-Mar-16
24-Mar-16
24-Mar-16
24-Mar-16
01-Apr-14
01-Apr-14
01-Apr-14*
28-Jul-14
06-Aug-15
04-Dec-15

[Finish

20-Sep-17

04-Dec-14
04-Dec-14
03-Dec-15
01-Jan-15
26-Feb-15
26-Mar-15
09-Apr-15
18-Jun-15
02-Jul-15
30-Jul-15
13-Aug-15
13-Aug-15
10-Sep-15
08-Oct-15
22-Oct-15
05-Nov-15
03-Dec-15
03-Dec-15
13-Sep-17
17-Dec-15
29-Jul-14
12-Aug-14
03-Dec-15
17-Dec-15
17-Dec-15
03-Dec-15
24-Mar-16
31-Dec-15

15-Feb-16

07-Mar-16
07-Mar-16
23-Mar-16

13-Sep-17

13-Sep-17
13-Sep-17
17-Dec-15
25-Jul-14

08-Aug-14
03-Dec-15
17-Dec-15
17-Dec-15

2014

2015

2016 2017

Mar|Apr| M [Jun| Jul| A | S |Oct| N| D [Jan| F | M [Apr| M[Jun|Jul| A| S [Oct| N| D |Jan| F[Mar|Apr| M [Jun[Jul| A | S[Oct| N[ D [Jan| F [Mar|Apr| M [Jun|Jul| A | S [Oct| N
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I Actual Work

I Critical Remaining Work V=== S,mmary

1 Remaining Work 4 @ Milestone
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Activity ID Activity Name Start Finish 2014 2015 2016 2017
Mar|Apr| M [Jun| Jul| A S |Oct| N| D[Jan| F | M|Apr| M[Jun|Jul] A| S [Oct| N| D [Jan| F |Mar|Apr| M [Jun|Jul[ A]S |0ct| N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ S [Oct[ N [
A1610 Local Permits and Endoresements 31-Jul-15 03-Dec-15 R b b b b - - ) 3errYLHTS qnd :nd(?reseLmest LLLLLLLLLLLLLLL
Bid & Award 18-Dec-15 24-Marl6 | | 0 nonn | —— 24-Mar16, Bid & Award | L 0L
A1251 Preparation of Bid Documets 18-Dec-15 | 31-Dec-15 ;] Preporohon of Bid Documets
A1252 Bid Announcement 01-Jan-16 3 B|d Anhouhcemem‘
A1253 Project Procurement 01-Jan-16 | 15-Feb-16 e PrOJecTProcuremem
A1254 Pre-Bid Meeting & Site Visit 08-Jan-16 ™ Are- B|d Meeting & Site VISIf
A1255 Bid Opening 16-Feb-16 ""Eﬁ6b’e’rﬁir}§’mrmjmf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A1256 Contractor Selection 16-Feb-16 | 07-Mar-16 Conhﬂocfor SelecT(on
A1257 Contract Award 07-Mar-16 Qonhﬁoct Awqrd ‘
Al1258 Confracting 08-Mar-16 | 23-Mar-16 | Confracting
Al1268 Funds Obligated 24-Mar-16 ' Funds Obligated
Construction 24Mar-16 13Sep 17 | 1 L e 7777777777777777777777777777777777777777777777777777 {é’éé};{)
A1259 Issuance of Notice to Proceed 24-Mar-16 ' Issuance of Nofice to Proceed !
Al1260 Project Construction 24-Mar-16 | 13-Sep-17 —_— | Fl’rojeictd
Phase VIII: Connection Central Park and Luis Mufoz Rivera Park 01-Apr-14  20-Sep-17 ‘ iQO—Sfe p1
Design & Pre-Engineering 01- AT 14 17-DeC-15 | e —— IZ,D,eS,!,5,P,e,-i'gr),&ft@,?ag'n?eﬁhg,ﬁ,,,,k,,,ﬁ,,,,F,,,ﬁ,,,,‘,,,,+,,,,‘,,,,F,,,,‘,,,,F,,,,‘,,,,L,,L,,f
A1300 Updating of Drawings O01-Apr-14* | 25-Jul-14 Updohhg of Drowmgs !
A1310 Updated Drawings Review 28-Jul-14 08-Aug-14 : __UK_D_O_Ig_T_e_qI Q[g_\x_vl_r_wgsj_?_e_yl_e_\_/v___ﬂ____P___ﬂ‘____‘__ﬂ
A1320 Final Design 06-Aug-15 | 03-Dec-15 ! o jinal Ije5|gn
A1330 FInal Design Review 04-Dec-15 | 17-Dec-15 Flnol DeS|gn Review
A1340 Final Design Drawings Completed 17-Dec-15 Fmol Design Drowlngs CqmpIeTed
A1620 Local Permits and Endoresements 31Jukl5 03Dec-1s| | L L dcal Permits dnd Enddresémehts © Lo n T
Bid & Award 25-Dec-15 31-Mar-16 31-Maf-16,Bid & Aword
A1350 Preparation of Bid Documets 25-Dec-15 | 07-Jan-16 |__ Prepqrohon of Bid! Doc;umets
A1360 Bid Announcement 08-Jan-16 Bid Ahnounceme hT
A1370 Project Procurement 08-Jan-16 | 22-Feb-16 | | &+ &+ &+ & 00 PrOJecTProcuremen’r
A1380 Pre-Bid Meeting & Site Visit 1sdanl6 | T e r’éfé[d’ﬂ}{é’e’ﬁhé Jé{sﬁé’i/]é& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A1390 Bid Opening 23-Feb-16 =9 BidiOpening | | |
A1400 Confractor Selection 23-Feb-16 | 14-Mar-16 confroctor Selection !
A1 405 Confract Award 14-Mar-16 Confract Awerd ||
A1410 Confracting 15Mar-16|30-Mar-16 [ | 1 100 n | Confracting
A1640 Funds Obligated 3mar16 || T e Funds Obligated | 1 . Uy
Construction 31-Mar-16  20-Sep-17 — —- iQO—Sfe p]
A1430 Issuance of Nofice to Proceed 31-Mar-16 Issuance of Notice to Pfoceed b
Al440 Project Construction 31-Mar-16 | 20-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ PrOJecTC
Phase IX: Kalaf Street & Las Monjas 01-Apr-14  24-May-17 24 Moy»] 7. Phose IXi Kalg
Design & Pre-Engineering 01-Apr-14  17-Dec-15 P ——— e —————————— 17Dec15 De5|gn &PreEngmeering 7777777777777777777777777777777777777777777777777777777777777777777777
A1450 Preliminary Design 01-Apr-14* | 25-Jul-14 Prellmlhory De5|gn } ‘ ‘
Al1460 Preliminary Design Review 28-Jul-14 | 08-Aug-14 __Pr_e_ll_r_rjl_n_gry_/_lg_es_l_g_n_@eyje ‘ oo
Al1470 Final Design 06-Aug-15 | 03-Dec-15 “inal Design
A1480 FInal Design Review 04-Dec-15 | 17-Dec-15 Flnol Des|gn Review
A1490 Final Design Drawings Completed 17-Dec-15 | | 1 0 n o e I5 |hicil75eé|ig7;hilira\}vilhési Cqmplefed 777777777777777777777777777777777777777777777777777777777777777777
A1630 Local Permits and Endoresements 31-Jul-15 03-Dec-15 ocol Permﬁs cmd Endoresemenfs
Bid & Award 25-Dec-15  31-Mar-16 31- Mor 16,Bid & Aword
A1500 Preparation of Bid Documefts 25-Dec-15 | 07-Jan-16 PrepcarQhOn of B|d Doc:umefs
A1510 Bid Announcement 08-Jan-16 B)d Announceme m
A1520 Project Procurement 08-Jan16 | 22Feb-16 | | i i L L L [ ProjectProdurement | . oL ooLoL L
A1530 Pre-Bid Meeting & Site Visit 15-Jan-16 fire-Bid Meefing & Site Visit
Al540 Bid Opening 23-Feb-16 =g Bid: Opemng ‘
A1550 Conftractor Selection 23-Feb-16 | 14-Mar-16 ] Comrocfor Selec“rlon

I Actual Work
1 Remaining Work 4

I Critical Remaining Work V=== S,mmary
@ Milestone
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Activity ID Activity Name Start Finish 2014 2015 2016 2017

Mar|Apr| M [Jun| Jul| A S|Oct| N| D[Jan| F | M |Apr| M[sun|Jul| A| S [Oct| N| D [Jan| F |Mar|Apr| M [Jun|Jul[ A| S [Oct| N| D [Jan| F [Mar|Apr| M [Jun|Jdul| A | 'S [Oct| N |
Al 553 Contract Award VAMar16 | bbb ConfractAward :  © b bbb
A1560 Confracting 15-Mar-16  30-Mar-16 |+ 1 bbb e | Confrdcting | | Lo
Al1650 Funds Obligated 31-Mar-16 » Funds Obligated o
Construction 31-Mar-16  24-May-17 T ' 24-May-17, Construction:
A1580 Issuance of Notice to Proceed 31-Mar-16 Issuance of Notice to Proceed ! ! ! ! ! ! ! !

Al1590 Project Construction 31-Mar-16 | 24-May-17 e ——— I ProjecTiConisTruciﬂonj

I Actual Work I Critical Remaining Work V=== S,mmary
1 Remaining Work 4 @ Milestone
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